The Grain Shed

Teddy Benson

Farmers, Maltsters
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Our story

- Bread and Baked Goods
-Beer
- Cooperative
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Why we are doing it

e Our Why -

- Baking goods that connect consumers directly to local and regional farms
- Brewing beers that do the same thing
* How do you know it’s working?

- We are still doing it after 6 years!
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Partners and their roles

e Straight from Farms, Some Distributors
* Cooperative Ownership
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How are we sustaining this?

* Expansions
* B Corp Certification
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How can others do this?

* What advice would you give others who want to do something
similar? - Find a community of growers, and make excellent products

* What resources, partners, research, etc. would you suggest having in
place or seeking out? - Perpetually look to grow your network of
growers and processors.

-What are the most important ingredients for success (either tangible
or intangible)? - GRAIN!
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Lessons learned

* What have you learned along the way/what are the most important
lessons you’ve learned? - Be prepared to adapt continuously.

FUUDF? Artisan Grains
mmecciesy - Marketing Solutions Roundtable November 6, 2024

NNNNNNNN



